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The Bar Council of the Maldives regulates the legal profession,

MISSION fosters high standards of professional and ethical conduct for
lawyers, enables its members to better serve their clients and
the public, and increases access to justice in the Maldives.

The Bar Council of the Maldives is a trusted and independent
VISION organization that has created a solid structural foundation
and is steadily evolving and strengthening its core functions
that serve lawyers and the public.
Integrity & Independence
e strive to earn and maintain your trust through a commitment to
ruth, transparency, and accountability for what we say and do as
individuals, as professionals, and as an organization.
Member Driven
e will work to ensure general members are invested and engaged
in the work of the BCM.
Innovation
e will continually explore and advance new ways to
efficiently carry our mission, always seeking to make the BCM as
accessible as possible to members and the public.
Inclusion
e recognize we are more effective when we bring different
perspectives, experiences and backgrounds to our collective
activities and decision making.
Responsiveness
e will seek out and listen to the needs of members and the public
and be flexible as we adjust to the changing environment.

STRATEGIC ACTIONS & ANNUAL WORK PLAN 2026

GOAL 1: THE BAR COUNCIL OF THE MALDIVES EFFICIENTLY AND EFFECTIVELY
REGULATES THE LEGAL PROFESSION

(a) Process applications, issue
, [permits, and maintain registry of
lawyers with higher rights of
audience at the High Court

(b) Process applications, issue
permits, and maintain registry of
lawyers with higher rights of
audience at the Supreme Court
(c) Process applications, issue
permits, register
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and maintain registry of Public
Notaries

(d) Process applications, register
and maintain registry of law
firms

(e) Process applications, register
and maintain registry of legal
practices

(f) Process new applications for
practicing licenses, register
approved applicants,

and maintain an up-to-date
registry of practicing lawyers

(g) Issue practice licenses
and conduct bar admission
ceremonies

1.2: Formulate
procedures for
issuance, renewal,
and review of
licensing for
lawyers and legal
practices including
the bar
examination

(a) Develop regulation on lawyer
relicensing and ensure the draft
is completed, reviewed,

and submitted for approval

(b) Develop an implementation
mechanism for the CPD regime

1.3: Develop Bar
Exam that
evaluates law
graduates'
preparedness to
practice

(a) Issue contracts for exam
development and track work
completion

(b) Develop Bar Exam
Syllabus and reading list

(c) Define the competency
standards for the bar exam

(d) Work with local SMEs and
item writers to develop and test
the bar exam items

(e) Conduct Bar Exam Feasibility
Study (Operations Feasibility)

(f) Train BCM secretariat staff to
administer the bar exam

(g) Edit and review all the bar
exam items

(h) Formulate
necessary additional guidelines
and policies for the bar exam

(i) Administer bar exam

i~ >3 59

N\

Raki 1255 66

-

\
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(j) Score bar exam results

(k) Develop the scoping study
proposal for the Modified Exam

1.4: Build the
capacity and
efficiency of the
licensing training
program (LTP)

(a) Issue approvals for
institutions to provide CLTP

(b) Increase

engagement with stakeholders
(supervisors, trainees, licensing
committee etc.) on the Licensing
Training program to enhance
program effectiveness

(c) Engage in consultation with
judiciary to provide
representation rights to licensing
trainees

2.1: Strengthen an
accessible
complaints
mechanism with
regard to lawyers

and legal practices

(a) Process complaints received
at the Bar Council and assign
accepted cases to the ethics
panels

(b) Implement Exco decisions on
violations of ethical and
professional standards

(c) Organize consultation
meetings with interested parties
to identify challenges and
develop strategies to address
issues related to the

current complaint’s mechanism.

2.2: Monitor and
evaluate ethical
and professional
standards of
conduct for legal
practitioners in

procedures to
implement
disciplinary
sanctions

Maldives including

(a) Conduct quarterly

process monitoring exercise on
disciplinary complaints
(statistical analysis) received at
the BCM, and submit report to
Executive Committee

(b) Review performance of
individual Ethics Panels
quarterly, and submit report to
Executive Committee (internal
performance review)

3.1: Formulate
and establish a
continuous
professional
development

(a) Conduct review of
professional development needs
for legal professionals

(b) Develop and implement
mandatory CPD courses

\
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(c) Develop and implement
training in core legal subjects and
practice skills

(d) Design, establish and
implement specialized training
curriculum for legal practitioners
on technical areas (CPD
electives)

4.1: Formulate and

(a) Conduct knowledge-sharing
workshops with Law Schools on
various aspects of the new Legal
Education Rules such as
standards for curricula, program
and institution approval,
accreditation and monitoring,
law teaching and all related
functions of legal education

(b) Formulate and implement
policies and standards under
Legal Education Rules

(a) Organize

and facilitate workshops, public
lecture series on various

topics for law students

(b) Conduct stakeholder
consultations and workshops
with law schools to identify ways
to strengthen law teaching

(c) Process applications for
recognition of institutions and
approval of

GOAL 2: THE BAR COUNCIL OF THE MALDIVES EXPANDS COMMUNITY

LEGAL INFORMATION AND SERVICES

public relations
events to increase
confidence in the
legal profession

(a) Translation of new BCM rules
and procedures

(b) Support civil society groups,
NGOs and individuals working for
the advancement of human rights
and access to justice

(c) Engage in high-level dialogue
on various legal subjects

(d) Support civil society groups,
NGOs and individuals engaging in
diverse public interest

litigation cases




(a) Provide the services of the
BCM Pro Bono Clearing House

(b) Establish and maintain a
register of lawyers which
includes information on

practice area and location

GOAL 3: THE BAR COUNCIL OF THE MALDIVES PROMOTES MEMBER

ENGAGEMENT TO CONNECT MEMBERS WITH EACH OTHER, THE BAR AND ITS

RESOURCES, AND OTHER LEGAL SYST
6.1: Develop
international and
national

partnerships

M PARTNERS

(a) Identify potential partnership
s and strengthen existing
partnerships for the BCM (local
and international leaders in legal
practice, research and education,
donor agencies and membership
organizations)

(b) Strengthen BCM engagement
and partnership with
Commonwealth Lawyers
Association through increased
engagement

(c) Strengthen BCM engagement
and partnership with LAWASIA
through increased engagement

(d) Strengthen BCM engagement
and partnership with IBA
through increased engagement

7.1: Increase

subscription to
BCM activities

AND EFFECTIVE BAR

(a) Develop a member
engagement strategy

(b) Conduct

BCM Forum on various

subjects to provide networking
opportunities for members of the
BCM

(c) Conduct AGM to share annual
achievements and next steps with
Members of the BCM

(d) Quarterly highlight the
association's achievements,
successful programs, and
impactful initiatives through
press releases, articles, and case
studies.

GOAL 4: THE BAR COUNCIL OF THE MALDIVES BUILDS A STRONG, INDEPENDENT
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8.1: Initiate public
interest litigation

(a) Initiate public interest
litigation upon a decision of the
Executive Committee and bi-
annually assess the progress of
litigation

(b) Collaborate with NGOs,
advocacy groups, and affected
communities to understand
pressing legal issues.

(c) Provide training sessions for
legal professionals on public
interest litigation procedures and
best practices.

(d) Foster partnerships with law
schools and institutions to
enhance expertise in public
interest litigation.

(e) Meetings/discussions with
related national and international
stakeholders

8.2: Issuing BCM
Positions on Legal

Issue BCM positions on issues of
national / public / international
importance upon a decision of the|
Executive Committee.

(a) Foster strong ties with legal
academia to ensure that the Bar
Council is aligned with the needs
and standards of legal education.
(joint collaborations / meetings)

(a) Launch a comprehensive
awareness campaign to highlight
the importance of diversity and
inclusion within the legal
profession.

(b) Develop and conduct training
sessions on diversity and
inclusion for legal professionals
such as unconscious bias, cultural
competence, and foster an
inclusive workplace.

0.2: Facilitate tailo

(a) Explore ways to support to
sister bar associations in
assessing and recognizing

Maldivian qualifications overseas
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(d) Conduct/collaborate with an
annual recruitment fair to ensure
aspiring lawyers are aware of
employment opportunities and
necessary skills to pass through
recruitment processes.

9.3 Promote legal
scholarship and
discourse in the
Maldives

(c) Develop a Law

Journal to establish a reference
point for legal practitioners and
scholars by publishing high

quality,
peer-reviewed articles.

10.1: Enhance
communication
strategies

(a) Develop a comprehensive
online presence by creating a
more interactive website and
enhancing social media
engagement,

while utilizing multiple
communication channels,
including newsletters, social
media platforms, and the official
website,

to disseminate information
consistently and effectively

(b)Establish and maintain
relationships with media outlets
to ensure accurate and positive
coverage of the bar association's
activities

(c) Provide timely and relevant
information to journalists to
promote positive stories about
the bar association's activities.

(a) Institute awards and
recognition programs to
celebrate outstanding

contributions from legal

professionals
11.1: Improve (a) Build the capacity of the BCM
corporate staff and leadership

governance - Exco,
SSC and secretariat]
capacity

(b) Participate in international
bar conferences/ meetings

11.2: Strengthen
administrative and

(a) Institute performance-based

management with clear job

Zor
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operational
systems

descriptions and
SMART objectives for staff

(b) Conduct performance
assessments and provide
feedback to staff for continuous
improvement.

(c) Develop and implement
quality assurance mechanisms to
assess the effectiveness of BCM
programs and services

(d) Invest in cost-effective
technology solutions that
improve operational efficiency.

11.3: Strengthen
financial
sustainability

(a)
Establish a financial management
system for the BCM

(b) Develop BCM finance rules

(c) Develop and submit grant
proposals or funding applications
to secure financial support for
BCM’s activities and initiatives

(d) Develop contingency plans to
address financial challenges or
unexpected downturns.

(e) Establish sponsorship and
partnership opportunities with
businesses, institutions, and
other organizations, to cut down
BCM operational costs.

(f) Invest in financial instruments
to generate additional income

(g) Provide financial literacy
training for key staff members

and leadership.
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